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I. INTRODUCTION - SUMMARY OF THE INTENDED PROCUREMENT

1.1 Issuing Body and Coordinated Procurement

This Request for Proposals ("RFP") is being issued by the California
Administrative Office of the Courts (“AOC”) on behalf of the Southern California Oversight
Committee ("SCOC"). The SCOC consists of the Superior Courts of Los Angeles, Orange, San
Diego, and Ventura counties and the AOC. The SCOC is a subset of a regional Court
technology organization, the Southern California Technology Group (“SCTG”), which was
formed in response to the request for collaborative development of court technology in the
Judicial Council’s Tactical Plan for Court Technology. The SCTG was comprised of the Los
Angeles, Orange, Riverside, San Bernardino, San Diego and Ventura Superior Courts originally,
and was expanded to include Imperial, Inyo, Santa Barbara, and San Luis Obispo Superior
Courts.

This RFP seeks proposals from highly qualified technology specialists
(“Vendors”) for the specific analysis, design, architecture, development, and deployment of a
general civil, small claims and probate case management system. The system should be based
on an overall case management system architecture that is extensible to all Civil and Criminal
case types, including juvenile dependency and adoptions, juvenile delinquency, juvenile informal
and traffic, family law, mental health, criminal and traffic. This is the first of multiple initiatives
to build and deploy a comprehensive case management system; therefore it is anticipated that
subsequent RFPs will be issued for the design, development and deployment of a system
addressing the remaining case types.

The Regional Program Office of the AOC (“RPO”) will act as the AOC Project
Manager under the oversight of the SCOC pursuant to its agreed regional governance model.
The AOC reserves the right to make one award, multiple awards, to reject any or all proposals, in
whole or in part, submitted in response to this RFP, or to make no award.

1.2 RFP Lavout and Sections

The RFP is laid out in sections as follows:

1. Introduction — Summary of the Intended Procurement
2. Procurement and Evaluation Process
3. Proposal Format and Content
4. General Conditions
5. Existing CMS Technology and Infrastructure
Section I 10/24/2002

Summary of the Intended Procurement Page I-1



Civil CMS Project

Administrative Office of the Courts Request for Proposal
Appendices
A. Draft Functional Requirements
B. Draft Non-Functional Requirements
C. Sample Professional Services Agreements for Phase One and Phase Two
D. Required Proposal Forms

i. Pricing Page
ii. DVBE Form
11i. Vendor Certification Form

1.3 Project Overview

1.3.1 Statement of the Business Problem to be Solved

Each of the SCOC courts has historically operated its own information systems,
typically in conjunction with the local county. The Lockyer-Isenberg Trial Court Funding Act of
1997, also known as Assembly Bill 233, relieved California’s county governments of the
responsibility for funding trial court operations and shifted it to the state. AB 233 also requires
the trial courts to assume new responsibilities for fiscal management and to be accountable for
their use of public resources. The AOC is chartered with the rationalization and standardization
of the disparate court technology environments. One result of this charter is an initiative to
develop a common case management system available for use by any of the California Superior
Courts, focused initially on the SCOC courts.

This initiative, named “V3”, is not just an enterprise application development
project. The table below lists the different dimensions of the scope of the project, moving the
SCOC courts from the existing state to the desired state. The primary focus of Vendor activities
will be developing an enterprise application; however there will be significant tasks around each
of these dimensions to help move the courts to the desired state.

Table 1

Existing State Desired State

Different applications for each SCOC court; | SCOC courts use a single base of code for all
multiple applications are required to address all | case types, with multiple configurations/

case types within each court instances
Different production computing platforms for | The system should be developed on and
each SCOC court deployed on a single base technology stack.

For example, one selected, standard
... Network Protocol
... Operating System
... Database
... Application Server (e.g.,
Weblogic, Apache)

Section I 10/24/2002
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Different business processes for each SCOC
court

Common business model with flexibility
built in through a business rules engine

No Enterprise Architecture

Design, develop and deploy a standards-
based enterprise architecture

Multiple support and operations staff

Three deployment models should be
supported as indicated in the diagram below

Figure 1: Three Deployment Models for the V3 CMS System

\/2 Quetarm

Vendor Model
Executables delivered to the Court data
center
Source code will be available for
emergency fix and documentation
V3 system will be Court installed,
operated, and configured
Courts will be responsible for supporting
their users’ business processes, technical
questions and problems

Service Model
» Courts log on to a central application
*  Courts subscribe to the software service
« Senvice Level Agreements
« Chargebacks
*  Centralized support staff
*  Centralized hardware and software

Court Hosted Service Model (Hub/Spoke)
Spoke Court(s) log on to an application hosted at a hub Court
* V3 system will be hub Court installed, operated, and configured

MOUs will be used to define processes for:

* User support for business processes

+ Technical questions and problems

Service Level Agreements
+ Chargebacks

As noted above, it is the expectation that the Vendor will assist the AOC and the
SCOC in the creation of a CMS software service and business model, including an
organizational strategy, business processes for supporting a software service, and non-functional
requirements that contemplate elements such as charge backs and service level management.

1.3.2 Project Scope and Approach

The scope of the project, as indicated below, will be to develop general civil,
small claims and probate case management system, within an architectural framework that
contemplates all case types, and deploy this system to the four SCOC courts — Los Angeles,
Orange, San Diego and Ventura. The development of other case type business processes and
functional requirements will be addressed in subsequent RFPs and project initiatives.

Section I 10/24/2002
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Table 2

Case Type Scope

Civil (includes Complex Civil/JCCP, | Design and develop business process, functional and
Unlawful Detainers, and Limited | non-functional requirements. Deploy to SCOC courts.

Civil)

Small Claims

Probate

Mental Health Design and develop architecture to address non-
Juvenile Dependency and Adoptions functional requirements. Designing and developing
Juvenile Delinquency business process and functional requirements, and
Juvenile Informal and Traffic integrating into architecture services, is out of scope.
Family Law

Criminal — Felony

Criminal — Misdemeanor

Traffic

The procurement approach consists of two phases. Phase One, the Assessment
and Analysis Phase, will be a fixed price bid based on a set of deliverables described in Section
1.3.3. Vendors will also be asked to include in their proposal a schedule of hourly rates by
personnel classification based on role/level, which shall remain in effect for the duration of both
Phase One and Phase Two. We would expect that the duration of the Phase One project would
be in the range of 8-10 weeks.

For Phase One, the Assessment and Analysis Phase, the AOC will engage one or
more vendors to perform an assessment and provide analysis and documentation back to the
SCOC. The primary deliverable of the Assessment and Analysis Phase will be a detailed Project
Plan for the subsequent design, development, testing, and deployment phase, and detailed cost
proposal. Additional deliverables as described in Section 1.3.3 will be developed to ensure that
consistent requirements and processes are defined for the case types within the scope of this
RFP. At the conclusion of Phase One, it is anticipated that the AOC will select one vendor to
proceed with Phase Two, to execute the Project Plan as documented and approved by the SCOC.

Figure 3: Two Phase RFP Approach

RFP Scope and Project Approach

Phase 1 Phase 2
A A
4 h / N
Assessment Phase > Design/ Build/ Deploy

One Or More Vendors

The primary objective and deliverable set of Phase Two, the Design, Develop and
Deploy Phase, is to design, develop, test and deploy a contemporary case management system

Section I 10/24/2002
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that is suitable for SCOC court requirements and that is appropriately extensible, scalable,
flexible and maintainable as a result of using enterprise level architectural components and
services, object-oriented design and an n-tier architecture. The CMS system is intended to be a
single code base, to be initially used by each of the SCOC courts, with business rules and table-
driven configuration to allow for local preferences and business practices. The architecture
should be designed and developed in such a manner to allow subsequent case types (e.g., family
law, juvenile) to be developed and incorporated within the single, integrated CMS, and share
common enterprise architectural services such as workflow, user interface/presentation, and
security. As part of the deployment tasks, the Vendor shall address the creation of a software
service, including organization, process and technology dimensions, as noted in section 1.3.4.

1.3.3 Phase One - Summary of Assessment and Analysis Phase

As noted above, one or more Vendors will be retained by the SCOC to conduct an
assessment and analysis of current SCOC functional and non-functional requirements, business
processes, and architectural components for civil, probate and small claims case management
systems.

The deliverables provided by the vendor within the initial assessment and analysis
phase will be as follows:

(a) Project Vision - A general vision of the core project requirements,
key features, and main constraints

(b) Initial Business Case - Includes business context, success criteria,
cost/ benefit analysis, and deployment strategy.

(©) Initial Risk Assessment — Identifies risks and suggested mitigation
approaches for Phase Two activities. Should be linked to tasks
within the detailed project plan and elaborate upon the Vendor
project management and software development methodologies.

(d) Initial Project Glossary — Defines common project-related terms
and vocabulary shared among the SCOC courts and V3 team
members (may optionally be partially expressed as a domain
model).

(e) Functional Requirements - Includes evaluating, clarifying and
developing business process requirements for civil, small claims,
and probate case types. A business process model, as well as an
initial high-level use-case model (partially complete), including
one or several high-level key use cases, will be the anticipated
deliverables. The functional requirements contained in Appendix
A of this RFP will be used as the starting point, and the features
and requirements will be refined through selected data gathering
and refinement with court and Vendor subject matter experts.

63) Non-Functional Requirements - Includes evaluating, clarifying and
developing non-functional requirements for all case types
(including juvenile dependency and adoptions, juvenile

Section I 10/24/2002
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(g

(h)

(1)

delinquency, juvenile informal and traffic, family law, mental
health, criminal and traffic). The standards referenced in
Appendix B of this RFP will be used as the starting point, and the
features and requirements will be refined through selected data
gathering and refinement with court and Vendor subject matter
experts. Also should include an assessment of the existing
technical environments, as referenced in Section V, and available
architectural enterprise applications components of the SCOC
courts, such as the Vision application.
Simple Prototype — Based upon the high-level use cases defined
above in (e), the Vendor should deliver one or several simple
prototypes based upon the key use case(s).
Detailed Project Plan — Includes the development of a detailed
project plan that shows tasks, resources, dependencies,
deliverables, detailed project schedule and milestones for the
remainder of the project. The Vendor should ensure that the
project methodology is reflected clearly in the project plan
incorporating iterative, unit-level build and test cycles. The
Vendor should also identify the organization and composition of
project teams, where possible. The project plan should also
address:
(1) Developing and executing a complete test strategy
and plan, including unit, system, performance
(scalability and response times), integration and
user acceptance tests.

(i1) Developing the software service organization
strategy, non-functional technical requirements, and
support/operations processes.

(1i1) Data conversion activities for each court

(iv) Interface creation and development activities for
each court, including building a generalized
enterprise applications interface (EAI) service

Detailed Cost Proposal — Vendor shall provide a detailed cost
breakdown by personnel classification, estimated hours, and tasks,
for Phase Two services together with unit prices for all equipment,
materials, supplies to be furnished, and expenses. Each proposal
element, task, or option should be priced separately, with a total
sum not to exceed for all Phase Two services.

1.3.4 Phase Two - Summary of Design, Develop and Deploy Phase

Subsequent to Phase One, and based upon Vendor performance and other criteria
as itemized in Section III, the SCOC will select and contract with one Vendor to proceed with

Phase Two.

Section I

Summary of the Intended Procurement
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Following the creation of high-level design deliverables in Phase One, the
selected Vendor will proceed with a detailed design of the application (functional components)
and supporting architecture (non-functional services). The analysis and high-level design
deliverables created in Phase One will be enhanced to include the design details required for
system development of the overarching architecture and civil, small claims and probate case
types. The development process is expected to follow the detailed project plan developed as part
of Phase One (1.3.3 (h), above) and shall include deliverable components typical of the object-
oriented lifecycle as noted in Section III. The development process will include implementation
of business rules for each SCOC court.

Production deployment of the completed civil, small claims and probate system
will occur to all SCOC court facilities, as itemized in Section V, on a timeline to be determined
by the project team during Phase One and refined during Phase Two. The Vendor will be
expected to assist with the configuration and troubleshooting tasks, and with addressing system
defects throughout the rollout process.

The Vendor should assume that data migration in the phase will occur prior to
testing and rollout as required, and be included within the scope of this RFP, as noted above. A
key initial deliverable should be a data migration strategy and approach, followed by the
execution of the detailed tasks required to migrate data for all SCOC courts from their existing
applications, where cost-effective, to the new V3 application. The Vendor should also assume
that development of application interface/integration components and application program
interfaces (APIs) will be included within the scope of the RFP. Interface configuration specific
to each SCOC court should also be included within the scope of this RFP. The Vendor will also
be responsible for transitioning operational and support duties to Court personnel, as detailed
below in 1.4.4.

Other production deployment deliverables should be developed by the Vendor as
appropriate, including: Change Control; Training and End-User Support materials; Disaster
Recovery Plan; Transition Plan; and Administration and Operations Manuals.

As noted previously, it is the expectation that the Vendor will assist the AOC and

the SCOC in the creation of a CMS software service, including but not limited to the following:

(a) Organizational strategy and high-level design, including
application development and support, Help Desk, technology operations, business support

(b) Technology-related processes, including change and configuration
management, problem management, service level management, backup/recovery management,
storage management, security management

(©) Technology, including non-functional components integrated into
the CMS system (for instance, for charge backs and service level measurement), and tools to
support the organization and process as noted above.

Section I 10/24/2002
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1.4 Process and Methodology Overview

The overall approach to Phase One and Phase Two of the V3 program will be to establish
integrated teams with AOC staff, court staff, and other court consultants working closely with
the selected Vendor(s). One example of such a project organization is shown below in 1.4.1,
Figure 4.

The project will be expected to observe lifecycle phases and produce project deliverables
and documentation appropriate for a contemporary, object oriented analysis, design and
development methodology. Consistent with this approach, the project is expected to progress in
an iterative fashion. The project plan shall include short iterations, and shall provide for
deliverable reviews and sign-offs at the end of each iteration.

The system design and implementation should result in a flexible, configurable and
extensible system able to accommodate evolving business rules, workflow and information
needs. To this end the Vendor should employ rigorous contemporary methodologies that include
formal modeling throughout the software development lifecycle.

The Vendor will be expected to involve and provide knowledge transfer to court
personnel on a hands-on basis during the full course of the project so that the court personnel can
participate as a full partner, verify appropriateness of deliverables, and position themselves to
administer and maintain the system, manage and configure business rules, and extend and
enhance the system functionality.

Section I 10/24/2002
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1.4.1 Example Project Organization

Figure 4: Cross-Court Project Teams

i i RPO
Steering Committee TR
T T =
Global Template Team Team Leads Report to Steering Committee Project Manager

| R

RPO Architects report to
RPO Project Manager

Technical Architecture Team

P

Data Architecture
Team

Interface Architecture
Team

|:| Employee
I:l Consultant

The project will be organized to use a cross-court, integrated vendor/Court team
approach for the various phases of the project. This will ensure that each court participates and
has an opportunity to incorporate its requirements in the analysis, design, development and
deployment phases through close collaboration with the Vendor. This will also ensure that
knowledge transfer occurs throughout the project.

The roles anticipated for the Vendor, RPO and Court staff is depicted below in
Figure 5.
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Figure 5: Sample Cross Court Team Roles and Responsibilities

Vendor Manager

Full time team management

Responsible for project execution and
deliverable design

Co-manages with RPO Architect

Reports to Vendor Partner and Team Lead

Team Lead (Court ClO or Ops Representative)

Team * Responsible for setting direction of team and overseeing
Lead workplan

I » Ensures quality and content of deliverables

Vendor
Mgr

Resources

Vendor Resources

* Subject Matter Expertise

» Provide technology specific knowledge
* Ensures methodology compliance

* Reports to Vendor Manager

|:| Employee
|:| Consultant

| * Resolves and escalates issues to Steering Committee
RPO * Reports status to RPO

Architect

RPO Architect

* Full time team management
* Responsible for project execution and deliverable

design
Court » Co-manages with Vendor manager
Resources * Reports to RPO Program Director and Team Lead

Cross Court Resources

« Process Owners - Senior Court employee with sufficient visibility to and influence
over the business processes of a single Superior Court
*  Can work with the team to establish common requirements and processes
* Communicates process proposal to court and works with court to refine as
appropriate
* Interacts frequently with RPO Architect on process design
* Inwolves Subject Matter Experts as appropriate
« Subject Matter Experts - Court employee with experience in a business process of
a single Superior Court, or with deep technical skills
« Judicial Review Board

1.4.2 Software Development Methodology

The project will use a well-defined contemporary software development
methodology as proposed by the Vendor. The Vendor will work under the direction of the RPO
to customize the specific software development methodology that will be used on the project per
industry best-practices as appropriate for the project. This includes identifying the methods,
details of artifacts to be produced and delivered, and the deliverable review process.

The project will follow a use-case driven, architecture-centric, incremental and
iterative approach. A blended team of Vendor and court subject matter experts will gather
requirements and develop system use cases. The architecture-centric process will involve
stabilizing the design model early to allow for establishing and validating strategic design
decisions. The model will be refined during subsequent iterations. An incremental and iterative
approach will allow for the refinement of the design, increased component reusability, and early

identification of potential project risks.

Unified Modeling Language (UML) notation will be employed to visually model
the system. The Vendor will provide appropriate artifacts consistent with their proposed

methodology at each step of the project.
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1.4.3 Project Management Methodology

The Vendor will work under the direction of the RPO to establish best-practice
based project management strategies and controls, including, but not limited to:

. Project Integration Management

. Project Scope Management

. Project Time Management

. Project Cost Management

. Project Quality Management

. Project Human Resource Management
. Project Communications Management
. Project Risk Management

. Procurement Management

1.4.4 Knowledge Transfer and Training

Knowledge transfer and training is a vital component of the project. A key
element will be knowledge transfer and training via hands-on involvement of dedicated SCOC
technical staff and subject matter experts beginning in the initial phase of the project. The SCOC
will utilize internal subject matter experts to validate requirements, internal technical staff to
oversee and be involved in the analysis, design, development and testing efforts, and internal
operations personnel to participate in deployment related decisions and tasks. Activities will
include but not be limited to (a) training and direct participation of court staff in the development
of project artifacts for all phases of the project lifecycle, as noted above in the cross-court teams,
(b) knowledge transfer and training of court developers on steps to create and modify business
rules, and user interface customization and (c) knowledge transfer and training of court
developers on the procedures to create APIs for integration with external systems, to extend the
base application for new functionality, and to integrate with other third-party applications.

Also included will be training court system operations and system administration
personnel in regular maintenance tasks, such as system monitoring, back up and level one
troubleshooting and training the end-user trainers in preparation for court staff end user training.

1.5 Facilities

The RPO will work with the four SCOC courts to provide site works, installation, and
appropriate facilities for hosting the required development, pilot, and production systems, as well
as the repository used to manage all project artifacts. The RPO will also work with the four
SCOC courts to provide systems operations staff to administer the system and limited on-site
space, workstation hardware and software, required software applications, and communications
connectivity for the Vendor's project staff throughout the duration of the project.

Section I 10/24/2002
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However, the AOC would like to have the option of having the vendor provide work
space and other infrastructure items as listed above. Therefore the Vendor should list
assumptions and develop optional components of the proposal to address this.

Section I 10/24/2002
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I1. PROCUREMENT AND EVALUATION PROCESS

2.1 Procurement Schedule and General Instructions

The AOC has developed the following list of key events from RFP issuance through
contract negotiations. All deadlines are subject to change at the AOC’s discretion.

No. | EVENTS Key Dates

1 Issue RFP Week of Oct. 21, 2002

2 Deadline for Vendor Requests for Clarifications or Modifications | Nov. 1, 2002

3 Pre-Proposal Conference November 1, 2002

4 Proposal Due Date December 2, 2002,
4:00pm PST

5 Interviews/Negotiations Nov. — Dec., 2002

6 Notice of Intent to Award Phase One End of December,
2002

7 Notice to Proceed Jan. 2003

2.1.1 The RFP and any addenda that may be issued will be available on the
following websites:

http://www.courtinfo.ca.gov/reference/rfp/

http://www.osmb.dgs.ca.gov/cscr/

2.1.2 RFP Not a Contract

The RFP does not constitute a contract or an offer for employment. The award of
any contract pursuant to this RFP is contingent upon funds being made available by the State of
California in the appropriate fiscal year for the purposes of this project. In addition, any contract
awarded as a result of this RFP is subject to any additional restriction, limitation, or condition
enacted by the Legislature or established by the Judicial Council of California that may affect the
provisions, funding, or terms of the contract in any manner. The AOC reserves the right to make
one award, multiple awards, or to reject all proposals, in whole or in part, submitted in response
to this RFP. The AOC further reserves the right to make no award, and to modify or cancel, in
whole or in part, this RFP.

2.1.3 Confidential Matters

If any information submitted in a Vendor’s proposal is confidential or proprietary,
the Vendor must provide that information on pages separate from non-confidential information
and clearly label the pages containing confidential information “CONFIDENTIAL.”

Section II 10/24/2002
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In addition to labeling each confidential page, the Vendor must include the
following statement on a separate page, indicating all page numbers that contain confidential or
proprietary information:

The information contained on pages shall not be
duplicated or used in whole or in part for any other purpose than
to evaluate the proposal; provided that if a contract is awarded as
a result of this proposal, the AOC shall have the right to duplicate,
use, or disclose this information to the extent provided in the
contract. This restriction does not limit the AOC'’’s right to use the
information contained herein if obtained from another source.

PROPOSALS WILL BE MAINTAINED IN CONFIDENCE BY THE AOC
UNTIL ISSUANCE OF A NOTICE OF INTENT TO AWARD. UPON ISSUANCE OF A
NOTICE OF INTENT TO AWARD, ALL PROPOSALS, INCLUDING PROPOSAL
INFORMATION LABELED AS CONFIDENTIAL BY A VENDOR, WILL BE AVAILABLE
TO THE PUBLIC AND WILL BE TREATED AS SUBJECT TO DISCLOSURE, EXCEPT TO
THE EXTENT INFORMATION IS PROTECTED FROM DISCLOSURE BY LAW.

If Vendor requests that the AOC withhold from disclosure information identified
as confidential, and the AOC complies with the Vendor’s request, Vendor shall assume all
responsibility for any challenges resulting from the non-disclosure, indemnify and hold harmless
the AOC from and against all damages (including but not limited to attorneys’ fees that may be
awarded to the party requesting the Vendor information), and pay any and all cost and expenses
related to the withholding of Vendor information. Vendor shall not make a claim, sue or
maintain any legal action against the AOC or its officers, employees or agents in connection with
the withholding from disclosure of Vendor information.

If Vendor does not request that the AOC withhold from disclosure information
identified as confidential, the AOC shall have no obligation to withhold the information from
disclosure and may release the information sought without any liability to the AOC.

2.1.4 Proposal Preparation Costs

Vendors submitting proposals do so entirely at their expense. There is no express
or implied obligation by the AOC to reimburse a Vendor for any costs incurred in preparing or
submitting proposals, providing additional information when requested by the AOC,
participating in any selection interviews or product demonstrations, or participating in this
procurement.

2.2 Pre-Proposal Conference

A pre-proposal conference to answer questions related to this RFP will be held from 9:00
a.m. to 11:00 a.m. on November 1, 2002 at:
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AQOC Southern Regional Office

2233 North Ontario Street, Suite 100

Burbank, California

The pre-proposal conference is not mandatory; however, prospective proposers are
encouraged to attend in order to better understand the proposal requirements. The AOC will
prepare a summary of questions and answers from the pre-proposal conference, as an addenda,
which will be posted on the Courtinfo website and issued to all Vendors to whom this RFP was
sent and posted on the AOC website.

2.2.1 Request for Clarifications or Modifications

Vendors requesting clarification or modification of this solicitation document,
including Section IV General Conditions, the Professional Services Agreements, or on
procedural matters related to the RFP should transmit those questions in writing, by no later than
the date specified in Section 2.1 to:

Adrian Prost, AOC Project Manager
AOC Regional Program Office

2233 North Ontario Street, Suite 100
Burbank, CA 91504

Phone: (818) 558-3056

Email: Adrian.Prost@jud.ca.gov

If a Vendor’s question relates to a proprietary aspect of its proposal and the
question would expose proprietary information if disclosed to competitors, the Vendor may
submit the question in writing, marking it as “CONFIDENTIAL”. With the question, the
Vendor must submit a statement explaining why the question is proprietary. If the AOC concurs
that the disclosure of the question or answer would expose proprietary information, the question
will be answered, and both the question and answer will be kept in confidence as permitted by
law. If the AOC does not concur regarding the proprietary nature of the question, the question
will not be answered in this manner and the Vendor will be notified.

2.2.2 Ambiguity, Discrepancies, Omissions

If a Vendor submitting a proposal discovers any ambiguity, conflict, discrepancy,
omission, or other errors in this RFP, the Vendor shall immediately provide the AOC with
written notice of the problem and request that this RFP be clarified or modified. Without
disclosing the source of the request, the AOC may modify this RFP prior to the date fixed for
submission of proposals by issuing a written addendum to all Vendors to whom this RFP was
sent and will be posted on the AOC website.
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If prior to the date fixed for submission of proposals, a Vendor submitting a
proposal knows of or should have known of any ambiguity, conflict, discrepancy, omission, or
other error in this RFP but fails to notify the AOC within the time stated above, the Vendor shall
submit its proposal at its own risk, and if the Vendor is awarded the contract, it shall not be
entitled to any price or other adjustment to the contract for such reason.

2.2.3 Contact with Courts and AOC

Vendors are specifically directed NOT to contact any California Court or AOC
personnel for meetings, conferences, or technical discussions that are related to this RFP at any
time prior to any award of the contract. Unauthorized contact with any California Court or AOC
personnel may be cause for rejection of the Vendor’s response.

2.2.4 RFP Addenda

The AOC may modify the solicitation document prior to the date fixed for
submission of proposals by issuing a written addendum to the Vendors to whom the solicitation
document was sent and posted on the AOC website. Oral clarifications or modifications are not
binding on the AOC. If any Vendor determines that an addendum unnecessarily restricts its
ability to bid, it must notify Adrian Prost, AOC Project Manager, at the address noted in Section
2.3.1 no later than two business days following the receipt of the addendum.

2.3 Submission of Proposals

2.3.1 Proposal Closing Time, Number and Method of Submission

One Original technical and cost proposal must be received no later than the due
date specified in Section 2.1 by 4:00 p.m. (Pacific Standard Time) (the “Proposal Closing
Time”) at 455 Golden Gate Ave., 5t Floor, San Francisco, CA 94102-3660. The cost
proposal should be submitted in a separately sealed envelope and should be marked with “Cost
Proposal” and the proposer’s name.

Twenty  (20) hard copies and one (1) electronic format copy of the Proposal
in MS Document or PDF format document , and twenty (20) copies of the Cost Proposal as
described in Section 3.5 must be received no later than the date specified in Section 2.1 by 4:00
p.m. (Pacific Standard Time) (the “Proposal Closing Time”) at 2233 North Ontario Street,
Suite 100, Burbank, CA 91504. The cost proposal should be submitted in a separately sealed
envelope and should be marked with “Cost Proposal” and the proposer’s name.
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The hard copies and electronic copies of the Technical Proposal should not
include any pricing information. Proposals received prior to the Proposal Closing Time that are
marked properly will be securely kept, unopened. Late proposals will not be considered.

2.3.2 Amendment or Withdrawal of Proposals

A Vendor may amend its proposal only in writing that is received by the AOC
prior to the Proposal Closing Time, which conforms to the requirements for proposal submission.

A Vendor may withdraw its proposal at any time prior to the Proposal Closing
Time by notifying the AOC in writing of its withdrawal. Amendments or withdrawals offered in
any other manner, oral or written, will not be considered. Proposals cannot be amended or
withdrawn after the Proposal Closing Time.

2.3.4 Authorized Signatures, Validity Period of Proposals

Proposals must include the Vendor name and address, and be signed by a duly
authorized officer or employee of the Vendor.

If the Proposal is made by a sole owner, it shall be signed by the sole owner; if it
is made by a partnership, it shall be signed by a member of the partnership and include the name
and address of each member of the partnership; and if it is made by a corporation, it shall be
signed by two officers of the corporation, consisting of one of each of the following: (1) the
chairman of the board, president, or vice president, and (2) the secretary, assistant secretary,
chief financial officer, or assistant financial officer. If the proposal made by a corporation is
signed by a person other than an officer, or by only one officer, there must be attached to the
proposal satisfactory evidence that the person signing is authorized by the corporation to execute
contracts and bind the corporation on its behalf (e.g., certified copy of a corporation resolution or
copy of appropriate corporate bylaws). If it is made by a joint venture, it shall be signed on
behalf of each participating company by officers or other individuals who have the full and
proper authorization so to do as noted above.

Proposals will be valid through June 30, 2003. In the event a final contract has
not been awarded by June 30, 2003, the AOC reserves the right to negotiate extensions to the
validity period.

2.3.5 Knowledge of Requirements

Proposers shall be responsible for knowledge of all items and conditions
contained in their proposals and in this RFP, including any AOC issued clarifications or
modifications. The AOC will mail addenda and clarifications to those parties who obtained
copies of this RFP, however, it is the Proposer’s responsibility to ascertain that the proposal
includes all addenda issued prior to the proposal due date.
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2.4 Overview of Phase One Evaluation Process

2.4.1 Evaluation Committee

The AOC will conduct a comprehensive, fair, and impartial evaluation of
proposals received in response to this RFP. All proposals received from Vendors will be
reviewed and evaluated by a committee of qualified personnel. The Evaluation Committee will
first review and screen all proposals submitted, except for the Cost Proposals, according to the
minimum qualifications set forth in Section 2.5.

Vendors satisfying the minimum qualifications will then be evaluated in
accordance with the evaluation criteria set forth in Section 2.6. The Evaluation Committee will
first review and complete the evaluation of the technical proposals, without the Cost Proposal.
Thereafter, the Cost Proposals will be opened, reviewed and evaluated to determine an overall
evaluation score.

2.4.2 Reservation of Rights

The AOC, in its complete discretion, may eliminate proposals that have not
scored adequately in relation to other proposals to warrant further consideration. The AOC
reserves the right to reject any or all proposals, in whole or in part, and may or may not waive an
immaterial deviation or defect in a proposal. The AOC’s waiver of an immaterial deviation or
defect shall in no way modify the solicitation document or excuse a Vendor from full compliance
with solicitation document specifications.

2.4.3 Requests for Additional Information

The AOC reserves the right to seek clarification or additional information from
any Vendor throughout the proposal process. The AOC also reserves the right to request a visit
to a site that is representative of the type of system that will provide the services to the SCOC
Courts.

2.5 Minimum Qualifications

To be considered for award, Proposers must first meet the threshold minimum
qualification requirements listed in the following table (Minimum requirements can be met by
combining experience, expertise, and resources of Vendor and Subcontractor (s)):

No. | Minimum Qualifications

1. Professional services revenue greater than $50 million per year each of the last three years

2. Three or more new systems development projects of greater than $5 million in revenue during the last three
years

3. Three or more new systems development projects of greater than 1,000 concurrent end users during the last

three years and at least one implementation of 2,000 concurrent users
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4. Three or more new systems development projects of n-tier architecture during the last three years (e.g. J2EE,
NET)

5. Ten or more years experience working with government entities/ Public Sector

6. Five or more years experience working with Court Case Management Systems

7. Will provide full time on-site staff to the development and implementation for the full life of the project
(Assess, Design, Develop, Deploy)

8. Will provide proprietary rights in accordance with Section 4.16 of the General Conditions

9. Methodology for analysis and d